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Sao Sary Foundation (SSF) Annual
Report 2024

Kampong Speu, Kingdom of Cambodia

Executive Summary

Throughout 2024, the Sao Sary Foundation (SSF) remained steadfast in its mission to uplift
Cambodia’s most vulnerable communities through direct-impact initiatives. Prioritizing
education, healthcare, local governance, and social welfare, SSF addressed urgent
needs while laying the groundwork for sustainable development. Our efforts extended
beyond immediate relief, fostering long-term resilience and empowerment among those we
serve.

A landmark achievement this year was securing a transformative financial pledge,
ensuring the continuity of our humanitarian work through 2034. This commitment
strengthens SSF’s ability to expand its programs, refine strategic growth, and provide
unwavering support to those in need. With this financial foundation, SSF is poised to deepen
its impact, reinforcing its dedication to building hope and empowering lives.

Founded in 2006, SSF has been a beacon of change for children and families living in
extreme destitution in Cambodia. The foundation’s core mission revolves around
educational support programs, particularly for children at high risk of trafficking. Over the
years, SSF has implemented community-driven initiatives, ensuring access to quality
education, healthcare, and economic opportunities. By fostering self-sufficiency and
advocating for systemic change, SSF continues to transform lives across Cambodia,
particularly in Kampong Speu Province.

As we reflect on 2024, SSF remains committed to expanding its reach, strengthening
partnerships, and driving sustainable impact. With unwavering dedication and the
support of our stakeholders, we look forward to a future where every child and family can
thrive.
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l. Accomplishménts in 2024

1.1 Educational Support

In 2024, the Sao Sary Foundation (SSF), in collaboration with Ark Electronics, responded
to a critical request from the General Department of Technical and Materials of the
Ministry of National Defense of Cambodia, delivering essential supplies to one of the
poorest schools in Koh Kong Province. These donations have significantly enhanced
educational accessibility, student engagement, and administrative efficiency.

e 339 School Uniforms (three sets per student) Providing three sets per student
ensures that children have clean, proper attire for school, fostering dignity,
confidence, and a sense of belonging. Uniforms reduce economic burdens on
families and create an equal learning environment, allowing students to focus on
their education without concerns about clothing shortages.
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113 Bicycles (one per student) For many students in rural areas, long distances to
school pose a major challenge. The donation of 113 bicycles has eliminated
barriers to transportation, improving school attendance rates and ensuring that
students arrive on time and ready to learn. With enhanced mobility, children can
fully participate in educational activities, while parents face less financial strain in
arranging transportation.

113 Schoolbags with Complete Stationery Sets (including notebooks, pencils,
erasers, sharpeners, rulers, pens, liners, and coloring kits) Equipping students with
proper learning materials encourages active participation, creativity, and
academic performance. Many of these children previously struggled with limited
access to basic supplies. Now, with complete stationery sets, they can focus on
their studies and take pride in their schoolwork, fostering a better educational
experience.
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e Two Laptops & One Printer for School Administration Efficient record
management and resource allocation are key to a functional school system. The
two laptops and printer provided have modernized school administration,
allowing staff to track student progress, manage enroliment, and enhance
communication. This technology has enabled better documentation and support
for teachers and students, ensuring smoother operations and improved long-term
educational outcomes.

Lasting Impact & Sustainability

These contributions not only provide immediate relief but also pave the way for sustained
academic growth and institutional development. By addressing critical gaps in
education accessibility, school infrastructure, and student resources, SSF continues to
empower young learners and strengthen communities, fostering a brighter future for
Cambodia’s most vulnerable children.

Page 4 of 15



I.2 Healthcare Support

In response to a request from H.E Lt. General Seng Sinarin, Personal Advisor to Samdech
Thipadei Hun Manet, the Sao Sary Foundation (SSF) contributed critical medical
equipment to Ampov Prey Health Center, which serves 1,500-2,000 inhabitants monthly.
These donations have strengthened healthcare accessibility, medical diagnostics,
patient care, and administrative efficiency, ensuring better outcomes for the local
community.

Hybrid Renewable Energy System (Ensuring clean, continuous power supply)
Access to uninterrupted electricity is vital for any healthcare facility. The hybrid
renewable energy system, combining solar panels, wind turbines, and battery
storage, provides a reliable, 24/7 power supply, ensuring consistent operation of
medical equipment and improved patient care. The integration of clean energy
solutions also reduces environmental impact and operational costs, making
healthcare services more sustainable and efficient.
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B-Ultrasound Machine (Improved medical diagnostics) With advanced imaging
technology, healthcare providers can now accurately diagnose and monitor
health conditions, leading to timely interventions and improved treatment plans.
This life-saving equipment is particularly impactful for maternal health, internal
medicine, and early disease detection, enhancing the center’s ability to deliver
quality care.

Emergency Stretchers (Aiding patient transportation) The addition of emergency
stretchers ensures that critically ill or injured patients receive safe and swift
transport within the health center. In emergency cases, these stretchers
significantly enhance response times, patient mobility, and overall medical
efficiency, leading to better recovery outcomes.

150L Autoclave with Drying Function (Ensuring sterilization standards) Proper
sterilization is crucial for infection prevention in healthcare settings. The
high-capacity autoclave enables fast and thorough disinfection of medical
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instruments, reducing the risk of contamination and cross-infections. The built-in
drying function accelerates turnaround time, allowing staff to maintain a
continuous flow of sterilized tools, improving operational efficiency.

e Oxygen Generator (Enhancing respiratory support) Oxygen therapy is essential for
patients suffering from respiratory conditions, surgical recovery, and
emergency situations. By providing an independent oxygen supply, this
generator guarantees life-saving support, particularly for critically ill patients,
ensuring immediate and effective respiratory care.

e 720 Calcium Milk Cookies (Boosting nutrition and overall health) Malnutrition and
dietary deficiencies can significantly affect patient recovery and long-term health.
The calcium milk cookies contribute to nutritional support, improving bone
health, digestion, and sleep quality, especially for children and elderly patients.
This small yet impactful initiative aids in enhancing overall well-being in the
community.

e Two Laptops & One Printer (Improving administrative efficiency) Effective
record-keeping, patient data management, and communication are vital for a
well-functioning healthcare system. The two laptops and printer modernize
administrative processes, allowing staff to track medical records, coordinate
healthcare programs, and improve service delivery. This technological
enhancement enables better decision-making and operational management,
ensuring more organized and efficient healthcare services.

AR R A NI i ,“ ‘

Long-Term Impact & Sustainability

By providing critical medical equipment, sustainable energy solutions, and nutritional
support, SSF has reinforced Ampov Prey Health Center’s ability to deliver high-quality
healthcare services. The long-term benefits of this initiative include enhanced patient
care, improved diagnostics, greater emergency response capacity, and more efficient
hospital operations—ultimately strengthening Cambodia’s healthcare infrastructure.
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1.3 Technology & High-Level Coordination

In 2024, the Sao Sary Foundation (SSF) received 14 brand-new iPhone 16 devices from
Ark Electronics, which were donated to high-ranking government officials coordinating
SSF’s humanitarian initiatives. These tools are playing a crucial role in enhancing
communication, efficiency, and collaboration, ensuring that SSF’s long-term charitable
efforts are effectively implemented.

<

Improved Coordination & Communication

With advanced smartphone technology, government officials can maintain
seamless communication between SSF, donors, and key stakeholders, allowing
real-time updates and efficient decision-making. Instant accessibility ensures swift
responses to urgent community needs, enabling faster intervention and more
strategic planning for projects.

Increased Operational Efficiency

These devices empower officials to organize tasks, manage logistics, and
oversee project execution with greater precision. From monitoring education
programs to tracking healthcare resource allocation, this technological support
enhances project administration, data management, and reporting, ultimately
accelerating SSF’s humanitarian impact.
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e Strengthening Strategic Relationships

A major component of SSF’s success lies in strong partnerships with government
leaders dedicated to community development. By equipping them with essential
tools, SSF reinforces trust and collaboration, ensuring that its charitable programs
remain aligned with national priorities and receive the necessary institutional
support.

e Direct Benefits to Vulnerable Communities

The enhanced efficiency and communication made possible by these donations
translate into faster, more impactful support for Cambodia’s most vulnerable
populations. As officials streamline educational scholarships, healthcare
advancements, and infrastructure improvements, communities see tangible
improvements in their quality of life and long-term opportunities for sustainable
growth.

Long-Term Technological Support for Humanitarian Action

SSF’s commitment to leveraging technology for social impact demonstrates the importance
of modern solutions in humanitarian work. By integrating cutting-edge communication
tools, SSF ensures that every initiative—whether in education, healthcare, or
infrastructure—is carried out with precision, transparency, and effectiveness,
guaranteeing sustained improvements in Cambodia’s development efforts.
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Il. Pledges Secured for 2024-2034

Long-Term Financial Commitment

SSF secured a major philanthropic pledge that will provide full financial support until
2034, ensuring sustained humanitarian efforts. The financial commitments include:

1.

2.

$100,000 annually for five years to support healthcare initiatives through Samdech
Techo Youth Volunteer Doctors Association (TYDA).

$100,000 annually for five years in scholarships to support poor students through
the Poor Student Scholarship Committee.

Scholarship and internship opportunities for Cambodian students in China,
initiated by Madam Wenxia Zhang, Ark Group’s Chairwoman.

Infrastructure Development Commitments

SSF secured pledges for critical community infrastructure improvements:

Construction of a primary school, including modern facilities, renewable energy
systems, and transportation support.

Building 40 commune halls, fully equipped with clean water, solar and wind energy,
sanitation, and secure perimeters.

Construction of 40 police facilities with fencing, landscaping, sanitation, and
renewable energy solutions.

Development of 40 health centers, incorporating sustainable energy and modern
medical equipment.

Support for orphans and vulnerable children, recruiting 50 children for long-term
shelter, food, and education in partnership with Kampong Speu Provincial
Administration.

Construction and repairs of essential physical infrastructure to address urgent
community needs.

Page 10 of 15



Looking Ahead: Vision for 2025 and
Beyond

SSF remains committed to expanding its humanitarian efforts:

Enhancing educational opportunities through scholarships and vocational training.
Strengthening healthcare facilities by integrating advanced medical technology.
Improving governance and law enforcement infrastructure for underserved
communities.

e Building on long-term sustainability efforts, ensuring clean energy solutions and
access to essential services.

Acknowledgment

SSF extends deep gratitude to its partners, donors, and government collaborators
whose generosity and commitment have fueled our mission. Together, we continue uplifting
Cambodia’s most vulnerable and securing a brighter future.
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Contact Us

We welcome your inquiries, collaborations, and support in advancing our mission to
empower Cambodia’s most vulnerable communities. Reach out to us through the following
channels:

¢ Address: St. 103, Krong Chbar Mon, Kampong Speu Province, Cambodia, 05255

t. Phone: +855 11 415 451

£/ Email: info@saosaryfoundation.org
€3 Website: www.saosaryfoundation.org

 Message Us Directly: Fill out our contact form here www.saosaryfoundation.org/contact
to send us a message.

@ Support Our Mission: Your contributions make a difference! Learn how you can support
SSF’s initiatives by visiting our donation page; htips://ssf.give.asial/
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